RESOLUTION #17-1016-09

ADOPTING THE NEW FIVE-YEAR STRATEGIC PLAN FOR THE LIBERTY TOWNSHIP FIRE
DEPRATMENT, FOR FISCAL YEARS 2018-2023

WHEREAS, the Liberty Township Fire Department will review and update its Strategic Plan
every year in order to maintain continuity between planning cycles; and

WHEREAS, the Fire Department, External stakeholders and staff, engaged in an extensive
planning cycle between March 2017 and July 2017; and

WHEREAS, participants have created a new Strategic Plan and affirmed the Fire Departments
primary goal areas, the guiding principles that undergird decision making, the strategies to be
used for achieving objectives, and specific objectives that will meet the identified goals; and

WHEREAS, the plan has been completed through both internal work sessions and external
stakeholder input, was reviewed, and is ready for implementation beginning January 1, 2018;

NOW, THEREFORE, BE IT RESOLVED BY THE LIBERTY TOWNSHIP TRUSTEES that the
2018-2023 Strategic Plan for the Liberty Township Fire Department is hereby adopted.
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This Resolution shall be in force and become effective immediately upon its execution.

o117 Wﬁcuu, A fon

Date Melanie Leneghan, Trustee
' s
CERTIFIED BY: "Dr. Thomas Mitchell, Trustee

- = net preaent. - -
Nancy Den , Fiscal Officer Shyra Eichhorn,'Trustee

Resolution #17-1016-09



